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How did | getiinto this?

LOCAL Dental Public Health

Infrastructure: A Voice from the Field e Define “this”

Mary, Ellen Yankosky, R:IDIH:, BIS!
@rallHealthiConsultant

(formen) Directon, @ffice'ofi@ral Health
City ofiBoston

Personal Story
e Value of Infrastructure

® Do othersin/local health department programs feelias I
do?

e Do we commit to)working together?.

¢ Do)we thinkabout: mobilizing andimakKing more'ofian
effort:tojenhanceiand expandlounexperiencesitogether?

s Dowelookitojonrstate’and inational leadersiand asicthiem
tohielpenhancetherelationshipbetween staterand ocal
orallhealthioftices and|programs?,

Binding Ties of the Ad Hoc Group

State Directors; Local Directors; long term Directors, new
Directors.

Variances in the level of infrastructure balanced by the
similarities in approaches to getting.ourjobs done.

Stories out.there? Things we canalllearntogether?: Shared
points of view; recognize differences;recognize likenesses;
recognize strengthsandrecognize differences, How dowe
capitalize:onithisidiversity of experiences?:

Other’End Users?StateDirectors and theirimportanceitoall of:
us; Local Directors (andltheirprograms)jand theirimportance
totheStateDirectors:(oft:timeshear that. rubberimeetsithe
roadanalogy)

- Association of State and
Territorial Dental Directors

e [nfrastiucture asjairequirement for ongoing,
sustainable) systems-cliangingapproaches
withimilocal programsijtojul timately/affect
changeinioralhealthistatus

e Ad Hoc Group was formed to accomplish an agenda that will serve the
larger, purpose in many areas of dental public health

¢ Ad Hoc Group on Local Programs
s Review the currentinformation
o' Identify the benefits
o' Identify;whatis missing
»i Makerecommendationsitothe ASTI ) Best:Practices Gommittee

» Makeadditional recommendationsitojaddress needs
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Views from the Ad Hoec Group

We are all in this together:

Oral health efforts are strongest when there are
excellentlocal connections

Size matters
Local programs fundingincludemultiple streams
liocal programs personneldiffer.

Stronglocallcapacity willlresultinistrengthening
onriorganizations/programsiand ultimately;
rmproving.oral hiealth
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Another way to say it..

L4

e Issues to reflect upon

e Certainneeds oflocals

e Can’t do this alone

s Find opportunitiesitojcome together

s Moye theworkoofthelAd'Hoc/Committee
on LocallPrograms through'theranks

In closing. roma personal perspective

e Much work still to be done

e Value of and NEED for local program
infrastructure

¢ Value of and NEED)forilocal program best
practices

s)Need forime totakeimy Boston experience,

realistically;analyzetheloutcomeand NO@Tiwalk:

awav.fram thelicciec
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Move the work of the Ad Hoc Committee on
Local Programs through the ranks

» Share our findings/final report with the EC

o Continue the work begun by the Ad Hocin another
committee within ASTDD or'an organization
whose infrastructure would/allow for.continuation
of this work

s) Build'bettericommunication withilocallorallhealth
programs

o Buildibetterinfrastructure at:allocal programilevel

siDisseminate ourfindings/information'sojthe
effortsitofind lanswersforithelocal folksicontinues
to)draw othersjintojouriproject

QUESTIONS?




